
Simple, effective leadership for life…
The Living Leader 
Programme explores 
how as a leader you can 
create an environment 
where your team works 
more effectively 
together, takes on more 
responsibility, and 
delivers their best 
possible work.

It delivers improved bottom 
line results by challenging 
thinking, and demonstrates 
the impacts that some 
small, but critical 
behavioural changes can 
have on your team and 
results, including:

• Better team engagement 
and performance 

• Improved personal 
awareness and 
responsibility

• Increased productivity, 
service and innovation

The programme demonstrates 
that a fundamental element of 
outstanding leadership is the 
development of others and the 
support required to empower 
people to reach their full 
potential.  It examines how we 
contribute to this as the leader 
through the choices we make 
and the things we do.

There is a strong focus on 
communication, responsibility 
and individual strengths as 
the foundation for developing 
empowered working 
relationships and highly 
performing teams, and 
considers how our beliefs 
about the world shape and 
influence the results we get.

About the course
Run in small groups of 8-12, 
the course lasts three days, 
comprising two consecutive 
days and a follow-up day 2-3 
weeks later, giving you an 
opportunity to apply your 
learnings.

Powerful results that make a difference
ü Greater team co-operation and openness - open, supportive 

and transparent relationships to increase shared responsibility

ü Improved communicating behaviours - clarity of messages 
reducing misunderstanding, unifying focus and greater trust

ü Improved team support and enhanced performance - greater 
understanding of the needs and challenges faced by each team 
member and a willingness to work together 

ü Increased service and innovation to create a competitive 
edge - inspires individual confidence and provides a practical 
framework to encourage creative thinking and behaviour

The 
Living Leader 
Programme

2017 Course Dates
Summer  04, 05 & 18 July - special introductory offer 75% off
Autumn  19, 20 September & 10 October

See www.connectionmatters.co.uk for details



“The programme is 
transformational at a personal and 
a business level. I have seen over 
a hundred executives go through it, 

from hardened finance folk to 
creative marketers, from cynics in 

engineering to process-ridden legal 
and HR people. Every single leader 

that has been through the 
programme has found it life-

changing.”

Group CEO 

“Dave is a truly inspirational coach 
and mentor, he ensured the 
connections clicked with me, 

tested understanding and inspired 
me to develop myself and others.”

“Without doubt, the best 
programme I’ve ever been 
on. I’m so excited by the 

potential of what could be 
achieved.”

The Living Leader is a licensed product from the Living Leader, see 
Thelivingleader.com for more information and further testimonials.

What people have said

Contact
A: Tanglewood, The Rhiw, Craig Penllyn, Cowbridge, CF71 7RS
T: 07942 826716
E: Dave@connectionmatters.co.uk
W: www.connectionmatters.co.uk

Connection Matters Limited is registered in England, Company number 10697500

Booking enquiries
To book the Living Leader programme for you or 

your team, please contact 07942 826716 or 
email Dave@connectionmatters.co.uk


